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1.0 Project Overview

This project concerns the development of a Web site and initial Web marketing platform and solution for the promotion and sale of a [                  ]. The solution for this Web site will be a WordPress CMS – content management system – and will be built according to Web 2.0 capabilities and best practices in terms of semantics and extensibility. As the solution will be built with open source technologies, the CMS will be easily maintained and updated by any future developers other than DharmaBuilt.com (i.e. developer agnostic and futureproof).
2.0 Domain Name Registrar Comprehensive
· Domain name registrations, DNS/IP configurations

· Estimate 1 hour

The Web site domain name(s) will be configured to point (DNS) to the Web host. Any additional domain names (variations) will be configured to point (DNS) to another hosting account for a true ‘301’ redirect scheme via the Apache Web server .htaccess document configuration. Includes domain name registrations and centralization (GoDaddy.com).
3.0 Web Hosting (HostGator) Comprehensive
· “Swamp” business-class account (Linux Platform) for $12.95 monthly. 

· 2nd basic account ($4.95 monthly) for custom 301 redirect scheme for multiple domain name variations and domain name keyword strategies. 

· Dedicated IP address (ecommerce best practices) for an additional $2.00 per month.

· Email account(s) (POP3 or IMAP) configuration on the domain name and host.

· Estimate 2 hours

4.0 WordPress Platform Installation & Configuration
· HostGator (cPanel hosting) installation (WP 2.6.1) and configuration
· Estimate 2 hours
The Web site will be hosted on Web servers maintained by HostGator – a Web hosting organization. The Web server disposition (Linux/Apache) is that of a ‘shared host’ – meaning The Web Site shares an individual Web server with multiple Web sites. Part of the hosting package that The Web Site will have is the ability to install and configure the WordPress semantic publishing (blog) platform (version 2.6.1) on the same domain as The Web Site. Various advanced features are available in the WordPress platform and will be installed and configured during the overall installation process.

5.0 WordPress WP-Remix or Revolutions Two Theme Comprehensive
· Installation

· Configuration

· Advanced Features Plug-ins Comprehensive

· Custom Code-level Design Changes (CSS, HTML, JavaScript, PHP)

· Typography & Format

· Single User License - $75

· Credit removal License - $20

· Estimate 16 hours

A Web site ‘theme’ will be sourced and customized that represents the best available features of the current WordPress community. Any customizations to that theme will take place within the platform supported theme-editor or within custom, valid HTML/PHP/CSS (code-level) to be deployed as a custom theme. In order to quickly deploy the solution, theme customizations will be kept to a minimum and the primary theme modifications will be to the theme graphic design – for brand differentiation (i.e. logos, iconography, imagery, etc.).

6.0 Graphic Design Comprehensive
· Logos
· Iconography
· Stock imagery manipulation

· Custom imagery, product shots, etc.
· Optimization, etc.

· Estimate 10 hours

The Web Site will require custom graphic design (PhotoShop, Illustrator, Scanning, etc.) e.g. for the blog header images, brand embellishments, product shots, etc. All working files (.psd, .eps, high resolution images, etc. will be supplied on disk as part of the deliverables).
7.0 PayPal Premier Account Comprehensive
· Account set-up

· Payment processing comprehensive

· Ecommerce page development (PayPal integration)
· Estimate 5 hours

8.0 Custom Google Analytics Deployment & SEO
· Plug-in

· Manual SEO

· Filter(s) Development

· Custom Machine Filter scenario development

· Goal(s) Development

· Custom 404 page development
· .htaccess comprehensive

· robots.txt comprehensive

· sitemap.xml comprehensive

· Webmaster tools comprehensive: Google, Yahoo, MSN/LIVE

· Estimate 10 hours

The WordPress platform supports SEO friendly article/posts naming conventions. This comes via a platform plug-in and configuration. Once this plug-in has been correctly installed and configured, the platform will serve SEO friendly URLs as opposed to ‘dirty’ URLS. Dirty URLs are hyperlinks made up of code that represents the Web application (usually database applications) involved in the content management of the Web site. A specialized process must take place to convert the ‘dirty’ URLs to SEO-friendly URLs. These hyperlinks can then more easily be crawled and indexed by the search engines – and attributed to the primary domain. The static pages of the Web site (non-blog related articles/posts) will require a ‘manual’ SEO process. The SEO development processes include on-page instances as well as off-page instances (Web server environment, Search Engines, Directories, etc.)

Once the WordPress platform has been installed and properly configured, the next step is to let the major search engines know of its (The Web Site’s) existence. The best way to do this is via the search engines themselves. Google, Yahoo!, and MSN/LIVE have solutions (Webmaster Tools) for just this endeavor. The blog RSS feed can be ‘registered’ with the search engines and the blog can be added to the existing ‘sitemap.xml’ document (on the Web server) for The Web Site. Once this is done and the ‘feed auto discovery’ code included on the Web site, the RSS feed will begin to propagate throughout the social mediasphere.
9.0 FeedBurner Comprehensive (Initial SMO)
· Estimate 2 hours

In addition to Google Analytics as a means of performance monitoring and measurement, FeedBurner will be utilized for the various features and measurment capabilities in social media (RSS). It is with FeedBurner that the blog ‘reach’ can more easily be determined (i.e. how far/wide is the RSS feed being distributed and how many folks subscribe to the feed whether by a RSS reader or via email).

FeedBurner is the ‘Gold Standard’ among social media tools for the distribution of your RSS (blog) feed. With the FeedBurner service, The Web Site can begin to leverage social media in order to disseminate and further distribute the The Web Site brand and services to a wider audience. The more links back to The Web Site – even in the social media world, will help elevate the ‘authority’ of The Web Site – and thus raise its visibility in the search engines.

10.0 Email Service Provider Comprehensive (Optional)
· iContact Acquisition and Configuration (500 subscribers) $9.95 per month

· Broadcast Template creation & testing (graphic design, HTML, CSS, etc.)
· Subscription form integration

· Estimate 8 hours

11.0 Quality Assurance & Testing

· Windows & Mac platforms testing

· Internet Explorer, FireFox, and Google Chrome testing

· RSS/feed validation

· XHTML and CSS validation per the W3C
12.0 Maintenance & Reporting (Included)

· Google Analytics, FeedBurner, and Webmaster Tools Comprehensive

· Custom Dashboard (Monthly x6 months)

· Minor Tweaks, Troubleshooting, Webmaster Support (6 months)

13.0 Estimate & Terms
· Estimated hours to complete the project: 48-56 – Significant and/or multiple changes (especially to WP Theme and Graphic Designs) will have a negative impact on estimates. Developer will inform the client of any potential overages. Overages to estimates will be billed accordingly.
· Hourly Rate for Project: $75 corp-to-corp (DharmaBuilt.com - EIN#: 26-2980744)
· Initial Deposit: $1000
· Itemized Invoice provide upon Completion (including incurred expenses as described – any additional expenses will require pre-authorization). Receipts/Invoices for any third-party expenses will be included and itemized with final invoice.
· Any instance deemed out-of-scope of this document is subject to another proposal/process (e.g. affiliate program development, search engine marketing, Adobe Flash development, moderated forum development, etc.)
· Timeframe for Completion if accepted by Friday, 10/31/2008: Tuesday, 11/25/2008


If these terms are acceptable you may simply execute this document below and scan/email this page to bfleming@dharmabuilt.com, I will then execute and return in the same fashion.

· Signed & Date (client):

· Signed & Date (consultant):
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